Highland Community Schools

Board of Directors Work Session

Monday — December 16, 2024

5:05 p.m. — Highland Board Room

The work session was called to order at 5:02 p.m. by President Nate Robinson.

Rachel Longbine, Karen Fink, Johnny O’Leary, Monica Jepson, Joslin Schott, Dan Ruth and
Nate Robinson were present. Also present Autumn Moyer, Board Secretary.

Schott made a motion to approve the agenda. Seconded by Longbine.

Motion carried 7-0
Shannon Bisgard from Grundmeyer Leader Services presented the proposed timeline and
information on the hiring process of the next Highland Superintendent for the 25-26 school year.
The tentative hiring process will include the following: community stakeholder survey deadline
January 5th, application deadline January 12th, screening interviews January 20th, and finalist
interviews January 24th.
Longbine made a motion to adjourn. Seconded by O’Leary.

Motion carried 7-0.

The work session adjourned at 6:24 p.m.

PRESIDENT, NATE ROBINSON SECRETARY, AUTUMN MOYER



Highland Community Schools

Board of Directors Special Meeting

Monday — December 16, 2024

5:00 p.m. — Highland Board Room

The special meeting was called to order at 5:00 p.m. by President Nate Robinson.

Rachel Longbine, Karen Fink, Johnny O’Leary, Monica Jepson, Joslin Schott, Dan Ruth and
Nate Robinson were present. Also present Autumn Moyer, Board Secretary.

Longbine made a motion to approve the agenda. Seconded by O’Leary.
Motion carried 7-0

Ruth made a motion to approve the agreement with Piper Sandler. Seconded by Longbine.
Motion carried 7-0

Longbine made a motion to adjourn. Seconded by Fink.
Motion carried 7-0.

The special meeting adjourned at 5:01 p.m.

PRESIDENT, NATE ROBINSON SECRETARY, AUTUMN MOYER



